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※ The word “safety” mentioned below includes the meaning of environment. 

  

■ CJ Group Safety Management Policy 

We are committed to creating “OnlyOne safety culture” and keeping the safety of our customers and 

employees as our top priority of management. 

 

■ CJ CheilJedang Safety Management Policy 

We are committed to creating “OnlyOne safety culture” and keeping the safety of our 

local community and employees as our top priority of management. 
 

1. We consider environment, safety and health as our top priority and keep it in balance with other aspects 

of business management. 

2. We ensure strict compliance with the laws and apply more stringent standards than required. 

3. We manage both internal and external risks through systemic identification and improvement activities. 

4. We implement and reinforce our safety system through strict safety assessment. 

5. We take full responsibility in environment, safety and health as part of our sustainable practice in global 

business. 

 

• Environment and Safety Management Policy 

Under our safety management policy of “We are committed to creating “OnlyOne safety culture” 

and keeping the safety of our local community and employees as our top priority of management”, 

we implement our environment and safety policy. To this end, we conduct SDR (Safety Design 

Review) and construction conformity reviews to prevent any safety risk factors and environmental 

impact in our production activities and establishment of business facilities. In addition, we manage 

the entire business process in line with our environment, safety and health policy by conducting 

analyses on a regular basis. 

• Establishment of Environment and Safety Management System 

To keep our workplace safe and healthy for our employees and local community, we have 

established an environment and safety organization and allocate a task force in each area. The 

area of environment in our business is managed through designation of our production facilities 

(Incheon Plant 1, Incheon Plant 2, Incheon Frozen Food Plant, and Busan Plant) as a Green 

Company by the Ministry of Environment while we manage the areas of safety and health in our 

practice through certification of KOSHA 18001. 
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■ Group Safety Management System Process 
Step Description CJ CheilJedang System Case 

Step 1 Identification 

Identify core risk 

factors in 

environment, safety 

and health that need 

to be prevented. 

Risk Top 10  

Top Risks are identified 

and improved at each 

business site annually. 

Step 2 Improvement 

Check the risk factors 

with the management 

on site which makes 

investment decisions 

for improvement. 

Group Day of Safety, Day 

of Environment & Safety 

Inspection 

Every Tuesday is 

designated as the Day of 

Environment and Safety 

and identified risk factors 

are dealt with through a 

decision-making process. 

Step 3 Prevention 

Take preventive 

measures to control 

risk factors and 

ensure legal 

compliance when 

expanding business, 

establishing new 

business or building 

production plants. 

SDR (Safety Design 

Review) 

Risks associated with 

environment, safety and 

health are prevented 

through internal 

purchase/investment 

process. 

Step 4 Response 

Establish an 

emergency response 

system to minimize 

damage in case of 

accidents. 

• Swift Report System 

(APP) 

• Accident Report 248 

(initial report: within 2 

hours, investigation: 

within 24 hours, result 

report: within 48 hours) 

• Training/education for 

members 

An emergency response 

system is established and 

implemented to minimize 

the damage caused by 

accidents. 

Step 5 Analysis 

Conduct analysis on 

the safety 

management system 

and ensure 

sustainable 

improvement on a 

regular basis. 

• Environment and 

Safety Risk Analysis 

• Construction 

Conformity Review 

Organized environment, 

safety and health experts 

to identify risk factors and 

make necessary 

improvement in each 

business site. 
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■ CJ CheilJedang Environment and Safety Policy 
 

Category CJ CheilJedang 

Production 

Operation/Business 

Facilities 

At CJ CheilJedang, we protect the environment of our local community by 

minimizing 1) GHG 2) air pollutants and 3) wastewater/waste materials. When 

building production facilities, we conduct SDR (Safety Design Review) and 

implement processes to minimize our environmental impact (wastewater, air 

pollutants, GHG). When it comes to the operation of facilities, we establish CJ 

ESH system to manage the entire process from implementation status to 

inspection and performance review in compliance with our internal policy. In 

addition, we enhanced our 24-hour real-time monitoring based on a corporate-

wide intelligent system and built a monitoring system on odor, water quality and 

air pollutants as part of our medium & long-term project. 

Suppliers, Service 

Providers and 

Contractors 

The environment and safety policy is applied to all our suppliers, service providers 

and contractors equally. At their request, we provide support for training and 

preventive activities and an emergency response system while helping them make 

necessary improvements.  

New Product & 

Service 

Development 

We set an example for our industries by developing eco-friendly products and 

service. For the first time in the industry, we were certified for Carbon Labeling 

and Green Management System while developing eco-friendly packing materials. 

Waste Management 

At CJ CheilJedang, we manage the waste materials produced in the course of 

business operation in compliance with the laws and our internal regulations. They 

are stored and controlled in accordance with the guidelines and disposal is 

outsourced to a certified service provider. We manage our waste material output 

and disposal on a monthly basis and are in the process of reducing environmental 

impact by setting medium- and long-term and annual goals. 

Engineering & 

Maintenance 

We select and evaluate our service providers in accordance with our environment, 

safety and health management regulations. In addition, we ensure strict 

compliance with the law and apply more stringent standards than required by law 

to minimize our environmental impact and maintain the highest level safety in our 

practice. These standards are applied to all our projects. The headquarters and 

dedicated environment and safety teams manage the safety of work in 

accordance with the regulations.  

New Project 

We have established a PDR (Plant Design Review) system for the entire business 

process. Consisting of SDR (Safety Design Review), EDR (Engineering Design 

Review), QDR (Quality Design Review) and PDR (Process Design Review), DR is a 

process of reviewing the design in advance when it comes to the implementation 

of environment, safety and health/engineering/quality/process designs. 

Implementations are assured through each process gate.  
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Business Operation 

of Parties Not 

Under 

Management/ 

Licensee/  

Third-Party 

Manufacturer/ Joint 

Venture Partner/ 

Outsourcing 

Partner 

We are committed to meeting the environmental and safety standards we set for 

our business practice when outsourcing and working with OEM. To this end, we 

conduct CSV environment and safety analysis and provide necessary support to 

ensure full compliance with CJ-suppliers as part of our shared growth strategy. 

Due Diligence and 

M&A 

When M&A is confirmed, CJ Cheiljedang proceeds to the PMI (post-merger 

integration) stage followed by early normalization and performance-

enhancement process. In order to gain insight into the general aspects of 

environment and safety practice during the process, we use a checklist that 

covers environment/safety organization, license and permit, safety of 

buildings/facilities, fire-fighting and environmental facilities (e.g. wastewater 

treatment facilities, odor prevention facilities, hazardous chemical facilities, waste 

storage area) with each item rated 1 - 4 according to their level of importance. 

Using this process, we identify the areas for improvement which fail to meet our 

safety and environmental standards and establish necessary measures and plans 

for successful M&A.  

Climate Change 

To position ourselves as a global leader when it comes to energy efficiency and 

taking initiatives in response to climate change, we are reducing GHG emission 

and saving energy in our business operation. We set the GHG emission and 

energy consumption targets in accordance with government policy and carry out 

various activities in line with these goals. 

Others 

At CJ CheilJedang, we establish CJ ESH system to manage the entire process from 

implementation status to inspection and performance review in compliance with 

our internal policy. In addition, we are enhancing our 24-hour real-time 

monitoring based on company-wide intelligent system while building a monitoring 

system on odor, water quality and air pollutants as part of our medium- and long-

term project. 
 

 

 

 

 

 

 

 



 

 

May 2018 

 

[Attachment. Document Summary] 

 

 
 

Classification Details 

Version 2.0 

Date of initial establishment 2017.05 

Date of latest revision 2018.05  

Management Organization Safety Management team 

Executive in charge Safety Management team manager 

Revised Contents  Correct Safety Management System Procedure 

Contact sustainability＠cj.net 

Policy Reference number 20200716-00000093 


